Glow Shipbuilding Pilot


Overview

Shipbuilding Glow pilot project delivered by partner organisations.  

Dalreoch Primary school pupils aged 9-11 years old experienced ICT based Learning that focused on objects from the shipbuilding collection in West Dunbartonshire. Research and documentation was provided by various sources; Josiane Wyper St Andrews MPhil student, Local Studies, Dumbarton Film Club, Clydebank Asbestos Group and both museums. This was supplemented by a visit from two former shipyard workers to the school that was documented for the future. These resources are available through Glow to other schools in West Dunbartonshire and will be available to schools and museums throughout Scotland upon it’s completion. It will be used as a Case Study for how Glow can be used by museums to work with schools. 

Partners in the project  

· Dalreoch Primary, 

· Clydebank Museum, 

· Denny Tank Museum (Scottish Maritime Museums)

· Learning Teaching Scotland, 

· Museums Galleries Scotland, 

· West Dunbartonshire Council Educational services– Quality Improvement Officer, Cultural Co-ordinator and Educational Support Officer, Local Studies Librarian.

· Dumbarton Film Club

· University of St Andrews (MPhil Museum and Gallery Studies)

· Clydebank Asbestos Group

Context

In 2009 Clydebank Museum had worked with Dalreoch Primary on a Curriculum for Excellence based project. It was felt this could be built upon using Glow as a tool. Museums galleries Scotland and Learning Teaching Scotland wished to support this and use the information and experiences gained to create a ‘cookbook’ that could be used in the future by other schools and museums when working on a Glow based project. 

The project would focus on the upper school ,‘ Clyde Community’

Dalreoch Primary had no wireless internet capability in its computer room.

Like most schools, Dalreoch did not have a computer for each pupil.

Clydebank Museum had no access and therefore no presence on Glow. The museum had no ICT facilities that schools or the public could use. Staff in Clydebank Museum had no training in using Glow. The museum did not have access to the internet available to visitors. 

Obstacles and Issues

A budget freeze in WDC meant that our order for netbooks was delayed so that the project start had to be postponed.

Freezing weather meant both trips to Denny Tank Museum and the showcase event were postponed. 

Amateur footage of Dumbarton Shipyards from our local Camera Club could not be uploaded to Glow because file transfer software is blocked across WDC for reasons of security.*

Clydebank Museum was closing temporarily at the end of the project so that broke the continuity for other schools that might be interested in visiting.

Our Cultural co-ordinator who was due to act as the Shipyard Boss moved jobs and so we had an unexpected expense employing a freelance Live Interpreter.  

A need for better communication between Corporate, QIOS, Libraries & Cultural Services and  ICT

Information from Glow had to be uploaded in advance to the netbooks as within Dalreoch there aren’t enough network points for them to be hardwired. Teachers used the whiteboard and the PCs in the computer suite to supplement this. 

Firewalls in place across the council – these may have to be configured before you can deliver a Glow Chat.

IMPACT

Outcomes

Dalreoch is being used a pilot school for wireless by West Dunbartonshire.

Clydebank Museum and the Denny Tank Museum now have access to Glow.

Presentation by Clydebank Museum and knowledge sharing at Group for Education in Museums seminar at LTS.

Access via webcam to museum stores for schools.

Staff and pupils have developed their skills and knowledge of Glow and ICT.

Clydebank Museum has access to Dalreoch Primary’s Glow Group and so can contribute to the group through the discussion board and gallery etc.

Pupils have used the Dalreoch Glow Group to learn from each other – swapping knowledge about shipbuilding. 

Outputs

School visits to the Titan Crane, Clydebank Museum and the Denny Tank Museum.

Shipbuilding resource on Glow this includes photos, objects and information. 

Glow training delivered to Museum staff.

Reminiscence material from local shipyard workers

Information on 20 shipbuilding objects. 

22 netbooks available to be used within and outwith the museum. 

Webcam to be used by Clydebank Museum to webcast for Glow Meet.

Film footage of Dumbarton and Clydeside shipyards collated and on disc. 

Evaluation of the project through feedback; anecdotal feedback, forms, survey and diary from participants. 

Dalreoch Primary Showcase and Ship Launch- a celebratory event which saw pupils launching a ship, being museum guides and showing visitors how a ship is made from tracing to floating. The day culminated in a large ship being launched by a VIP.

Lessons Learned

If you are in a local Authority use your Glow Key Contact’s advice from the very outset of the project. 
Be sure of what the capability of your ICT equipment is before you start. Ask the advice of your IT contact and if in a Local Authority contact your IT Procurement department for advice on availability and delivery time for your equipment and the aftercare e.g. warranty offered.
If working within a council be aware that your Council may have existing agreements to use certain suppliers so that you may not be able to get the equipment or software that you think is the most appropriate.
Order equipment well in advance  - in times of budget restrictions orders need to be signed in triplicate and so slow down the process. 
Ensure that your IT equipment is covered by your or the school’s insurance when not in the museum.

Wireless was banned in WDC schools just as the project began so use of the netbooks was restricted.

Delivering the project in winter meant that the weather can affect outings but this is also where Glow can be used as pupils can’t access the museum or even the school.

Consider what level you would like your Glow Group to be at – is it solely for staff? Would you like pupils to contribute?  Would you like it to be local authority wide or nationwide?

Arrange Glow training for all staff involved in the project. 

Museum volunteers and local historians were very helpful for information on objects. 

More time for the project was required!

Glow Meet Advice

Conduct a test well in advance if it’s the first time you have used this facility. 

Stick to the timings for your Glow Meet and rehearse your Glow Meet in advance. It is a broadcast so you can’t have any gaps where pupils are waiting for you to speak. 

Get a good microphone that can be moved about rather than pupils coming to the front to ask a question.

Try and get a list of questions from the pupils before you do a Glow Meet.

A simple webcam works for talking to pupils but if showing museum objects a good digital video camera on a tripod is better for a close up. 

Use the whiteboard facility of the meeting room while doing your Glow Meet . You can insert CAD drawings or pictures to illustrate what you are talking about. 

It has to be truly interactive i.e. pupils asking questions so that they engage. If you have an actor delivering it can really lift the whole experience for them.  Think about your backdrop and maybe mock it up. We did a shipyard office with simple props.

Next Steps

Wireless being piloted in Dalreoch

Networking of Clydebank Museum in it’s new location.

Clydebank Museum will continue to offer the opportunity to Glow Meet from the Museum stores

When Clydebank Museum reopens it will offer ICT based learning that build upon pupils experience in the museum. 

The netbooks will be used as part of our museum learning programme that focuses on the Census.

Visitors will be able to access ICT technology within the museum.

A Glow Shipbuilding National Group will hopefully be set up which could include other museums, schools, archives and potentially shipbuilding companies.  

* This footage could have been uploaded to the new Glow wiki avoiding the need for FTP software

